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Rising prices cause people who never had a 
budget to think about making one up. And 
those who do have a budget wonder if it will 
still serve their needs, whether it will help 
them make future decisions. 
Family cash-flow forecasting is a method 
used by farmers and businesses that can be 
used by families and individuals. By 
forecasting future spending and comparing it 
with available income, people can plan and 
spend more realistically and thus cope better 
with inflation. 
There are five main steps to family cash-
flow forecasting. Following them should help 
families to: 
* See how general price rises are affecting 
them. 
* Make sure everyday spending isn't 
jeopardizing funds set aside for previously 
committed expenses. 
* Show where the most discretionary 
spending is taking place. 
* See if they must cut back or delay some 
spending in order to avoid a deficit now or 
at year's end. Cash-flow management will 
also show if extras can be afforded. 
* See exactly how much must be set aside 
each month for big expenses that come 
only once or several times a year. 
* Examine ways to enlarge an emergency 
savings account. 
Alverda Lynch 
Family Resource Management Specialist 
People working in the various financial 
areas consider that an acceptable cushion, if 
you should lose your job, is unemployment 
insurance plus an emergency fund that would 
carry you over six months. Savings are your 
most liquid asset and can be used for 
emergencies-those unexpected expenses 
that occur without warning. This fund is 
often used for large replacement purchases 
also. Available savings may also eliminate the 
need for borrowing at high interest rates or 
selling crops, livestock, etc. when the price is 
low. Borrowing against savings may also cost 
less. 
To plan realistically, get out your most 
recent records for one year: bank books, 
receipts, account books, pay statements, 
copies of income tax returns, and check 
records. Using this material as a guide, start 
with Worksheet 1 and list all your income. 
You'll be working with current deductions. 
Persons on irregular incomes will need to 
estimate income. They may use an income 
figure based on what they needed for family 
living last year. Farm families who transfer 
funds from the farm into a separate checking 
account for family living may total those 
deposits and figure the amount actually used. 
They may also use the amount of income from 
the federal tax return and reduce it by the 
3 
amount used for the family business to arrive 
at a figure for family living. 
It may also be helpful to estimate the 
highest and lowest amount of spendable 
income likely to be available, then use the 
lowest figure for the spending plan. 
Worksheet 2 pulls out your fixed expenses. 
These are recurring expenses you' re 
absolutely committed to. Under taxes and 
insurance, put down only the amounts that 
aren't deducted from your paycheck. Savings 
should be a fixed expense to make building 
your emergency fund and saving for long-term 
goals a priority in your planning. 
Worksheet 3 subtracts your fixed expenses 
from your available income. 
Worksheet 4 deals with those expenses you 
have the most control over. 
Worksheet 5 is the bottom line and tells 
whether you'll be able to go through the year 
on the basis of your current plans. 
Worksheet 6 is optional. You may do it if 
you wish to see what happens each month. Do 
it after Worksheet 4 is completed. 
Suggestions for filling out worksheets 2 & 4 
(fixed and flexible expenses) 
1. If adequate records are not available to 
complete these sheets, make spending 
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estimates for a relatively short period of 
time-2 months at first, then as you gain 
experience, estimate spending needs for 
6-month periods. Do put down amounts for 
occasional expenditures that are fixed 
and known in the amount such as 
insurance premiums, property taxes, etc. 
2. Be sure to use the category definitions 
found on Worksheet 3 to determine where 
to put certain expenses. 
3. Don't try to do all of these worksheets in 
one sitting as it will take a number of 
hours. The husband and wife should work 
on them together as decisions will need to 
be made. 
4. You can figure a total amount for the year 
and divide by 12 to get a monthly amount 
for expenses such as food, clothing, auto 
expenses, home maintenance, medical, 
etc. 
5. For occasional expenses such as 
insurance premiums you can either take 
an annual total and divide by 12 for a 
monthly amount to be set aside OR enter 
the actual payment 1:gnount in the month 
1t 
vJ 
'1 
"' it's due. If this is done, it will be easier to-1'> see which months will require more than -#.. 
the usual amount of money. (Payments 
would need to be adjusted to coincide Vi 
with high income months if money is not 
set aside monthly.) 
6. Savings should be a budgeted amount and 
not what is left over after other expenses 
are figured. 
7. If using expenditures for last year as a 
basis for planning, add an additional 
amount for inflation. 
8. The telephone bill has been divided 
between the base rate and the long 
distance rate on Worksheets 2 and 4. This 
makes it evident that long distance calls 
are a flexible item. When placed in the 
Family Living Account Book, they will 
need to be added together. 
9. The page titled "Our Goals" will help in 
planning what you want or need. People 
sometimes skip this step, but studies have 
found that people who write down their 
goals are more apt to accomplish them. 
The cost of goals should be entered on the 
appropriate worksheets. 
OUR GOALS-WHA1 • .,E'RE WORKING FOR 
Goal Date wanted Money needed We will 
have to save: 
yearly every month 
Retirement income $ $ $ 
i-' -
' 
Total $ 
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Worksheet 1: Income 
Yearly 
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec total 
Salary A (after taxes & other 
deductions) $ $ $ $ $ $ $ $ $ $ $ $ $ 
Salary B (minus deductions) 
Interest (from savi nqs) 
l,. 
Gifts 
Dividends or interest (from 
investments) 
Tax refund 
Bonus , profit sharing (taken 
in cash) 
Pension 
Rents 
Moonliqhtinq 
Net profit from business , 
farm , or profession 
Prof it from sales 
Other 
Other 
Total income available 
for family livinq $ $ $ $ $ $ $ $ $ $ $ $ $ 
Worksheet 2: Fixed Expenses (Including savings) 
Jan Feb Mar Apr May 
Food* $ $ $ $ $ 
Property taxes 
Rent or mortgage 
Telephone (base rate) 
Home insurance 
~ 
Auto insurance 
Life insurance 
Health insurance 
Heat 
Electricity 
Savinqs & investments 
Home maintenance (Sewer, 
water , trash, repair) 
Medical care (not paid by 
insurance) 
Debt #1 
Debt #2 
lnr·1me tax (in addition to 
payroll deductions) 
Total fixed expenses $ $ $ $ $ 
* A certain portion of food is a fixed expense since it is required for good nutrition. 
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June July Aug 
$ $ $ 
' 
$ $ $ 
Yearly 
Sept Oct Nov Dec total 
$ $ $ $ $ 
$ $ $ $ $ 
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Worksheet 3: Fixed expenses from available income 
Line Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 
1 Total income from worksheet 1 $ $ $ $ $ $ $ $ $ $ $ $ 
2 Minus total fixed expenses 
f ram worksheet 2 $ $ $ $ $ $ $ $ $ $ $ $ 
3 Amount left for flexible day-to-
day living expenses $ $ $ $ $ $ $ $ $ $ $ $ 
Workshee·t 6: Monthly cash flow (Optional) 
Line Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 
4 Total flexible expenses from 
worksheet 4 $ $ $ $ $ $ $ $ $ $ $ $ 
5 Difference between 3 & 4 
amount and + or - $ $ $ $ $ $ $ $ $ $ $ $ 
6 Cumulated balance $ $ $ $ $ $ $ $ $ $ $ $ 
Lines 4, 5 and 6 will help you determine whether this plan for spending will work on a month-by-month basis. 
DIRECTIONS 
*Enter on line 4 the figures from Worksheet 4 
*Subtract line 4 from line 3. If using a hand calculator and the result is negative, a minus sign will appear on the screen .. If not using a 
hand calculator , subtract the smaller from the larger figure and note w~ether 4 is bigger than 3 which would result in a minus figure . 
*Enter the result on line 5 and put in a plus or minus sign with it. 
*On line 6 enter the figure from line 5 for January only . 
*For the rest of line 6 add to or subtract from the previous month's cumulated balance to arrive at each month 's figure and the total for the 
year . If this results in a minus figure , it will be necessary to delay or cut expcenditures, use savings , or borrow during the year. 
Yearly 
total 
$ 
$ 
$ 
Yearly 
total 
$ 
$ 
$ 
Worksheet 4: Flexible living expenses 
Yearly 
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec total 
General supplies $ $ $ $ $ $ $ $ $ $ $ $ $ 
Furnishings & equipment 
Clothinq (Upkeep & new) 
Recreation 
<-,. 
Education 
Personal 
Gifts 
Contributions 
Transportation 
Telephone (long distance) 
Miscellaneous 
\ 
Total . $ $ $ $ $ $ $ $ $ $ $ $ $ 
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Worksheet 5: Will you make it? 
Yearly 
total 
1 . How much you NEED for flexible expenses (bottom line , worksheet 4) 
2. How much you HAVE for flexible expenses (bottom line , worksheet 3) 
3. The DIFFERENCE: (subtract smaller from larger figure .) 
4. IF line 2 is bigger than line 1, you will have more than you need for the year .. . .. . .. . .. .... .... $ 
extra funds 
But , if line 1 is bigger, you will have a deficit on this plan . ... .. . . . . . . ' . . . . ... . . .. .. .... ..... . $ 
deficit 
If you come out ahead , you can save more or spend , as you like . But if you have a deficit , you must cut back spending NOW, looking at 
worksheets 2 and 4 particularly , or get more income . If you need to borrow , you must raise your fixed expenses. Your savings act as a 
cushion, but if you use that , you lower your financial safety or put off your long-term goals. Be realistic about personal needs . Don't try to 
be "average " or " typical" . Each family has its own needs , values , goals , and wants. Get the whole family involved,. 
These worksheets are compatible with the Family Living Account Book , AGNET computer program " Moneyplan " and the SDSU Com-
puterized Farm and Home Accounting System . If you would like to have the sheets totaled and analyzed by the computer , talk to the county 
Extension home economist or county agent. 
'' MONEYPLAN'' category definitions guide 
Food 
All food purcha sed 
Specialty shops, cheese stores 
Meals a way from home 
School lunches 
Coffee break foods , snacks, drinks 
Food for entertaining 
Clothing 
Purchased clothing 
Cost of sewing; ie. , material, 
pa ttern , etc. 
Drycleaning 
Clothing repair , especially shoes 
Uniforms and special wear for work 
Shoes 
Rent or mortgage 
Utilities 
Electricity 
Phone 
Heat 
Insurance 
Home 
Life 
Disability 
Credit life 
Debts 
Car payment 
Insta llment loans 
Transportation 
Gas and oil 
Car upkeep 
Antifreeze 
Labor and parts for service 
Tires 
Li cense 
Inspection fee 
Car insurance 
Taxi , bus , car pools or other 
Each ca tegory may include other a ppropria te items 
in addit ion to those listed. 
Child care 
Babysitter 
Nursery 
Kindergarten 
Household help 
Maid 
Children when paid ( other than 
allowances) 
Grass cut 
Windows washed 
Medical care 
Fee to doctor 
Dentist 
Medicine 
Hospita l 
Glasses 
Medical appliances , ie ., brace, 
wheelchair 
Health insurance 
Furnishing and equipment 
Appliances 
Decorations 
Kitchen items 
Rugs , drapes 
Household linens 
Home maintenance 
Water and sewer 
Garbage collection 
Repair of home and appliances 
Tools 
Taxes 
Property 
Income taxes 
General supplies 
Detergent & cleaning supplies 
Paper, pens 
Stamps 
Canning and freezing 
Seeds 
Education 
School fees and books 
Lessons and equipment 
Books, magazines , and paper 
Hobbies and equipment 
Gifts 
Christmas presents 
Birthday and personal gifts 
Contributions 
United Fund, all charities 
Church 
Recreation 
Vacations 
Club dues 
Sport equipment and tickets 
Boat and upkeep 
Cable TV 
Movies 
Beer, wine, etc. 
Personal 
Allowances 
Grooming aids 
Ciga rettes 
Shaving supplies 
Barber and beauty shops 
Savings and investments 
Government bonds 
Deposit to sa vings account or sa vings 
and loan 
Stocks and bonds 
Pension plan, annuities 
Miscellaneous 
Items of unusual size or importance 
Other possible categories 
Pet care and food 
Care of relative 
Alimony 
Child support 
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